

BUSINESS CASE FOR INVESTMENT
A proposal to strengthen marketing capability, improve performance and support business growth.

Prepared by: [Your name / job title]
Business: [Company name]
Date: [Date]

1. The Investment Request
I am seeking approval to invest in Fabric, a marketing capability and development platform designed to help marketers build the skills, confidence and strategic thinking needed to perform at their best.
The proposed investment will support [my professional development / the development of our marketing team], helping us address important capability gaps, improve performance and ensure marketing can make a stronger contribution to our business objectives.
The business challenge we want to address
[Describe the main business challenge, opportunity or capability gap in one or two sentences.]
Fabric provides a structured, personalised approach to tackling these challenges through expert coaching, practical learning and measurable development. The focus is on applying new skills to real business priorities, turning development into improvements in how marketing operates and performs.
	Proposed investment
	[Number of learners] × [Membership]

	Annual investment
	£[Amount] + VAT




2. Why This Investment Matters
Marketing teams face growing expectations to deliver commercial results, adopt new technologies, demonstrate return on investment and contribute to wider business strategy.
Meeting these expectations requires more than technical knowledge. It requires strong strategic thinking, commercial understanding, effective decision-making and the confidence to influence across the business. Structured, ongoing development will help ensure [I have / our team has] the capabilities needed to respond to these demands.
Our Development Priorities
Select or adapt the two or three most relevant priorities:
Strategic capability: Strengthen marketing planning, prioritisation and commercial decision-making.
AI and innovation: Build confidence and practical skills to adopt AI effectively.
Leadership and influence: Develop the ability to lead, communicate and influence stakeholders.
Marketing effectiveness: Improve campaign performance, measurement and use of resources.
Team capability: Address skills gaps and improve consistency across the marketing function.
Talent development: Support progression, develop future leaders and retain marketing talent.



Our priority business objectives: [Insert two or three business objectives this investment will help support.]
3. Why Fabric?
Fabric is designed specifically for marketers. Rather than following a generic training syllabus, development is built around the individual, their role and the needs of the business.
Understand where development is needed. A 37-point capability and behavioural assessment identifies strengths and development priorities, creating a personalised pathway.
Learn from experienced practitioners. A network of 40+ senior marketing practitioners, with 1:1 coaching available to work through live challenges and decisions.
Build capability continuously. Expert masterclasses, practical learning Tracks and twice-monthly group coaching support ongoing learning and application.
Apply development to real work. For Complete members, the 12-week Strategy Builder supports the creation of a live marketing strategy, with assessment and Fabric Accreditation.
Measure progress and impact. Quarterly impact reporting provides visibility to the business into development, progress against priorities and practical application.

4. The Expected Return for Our Business
The value of this investment will be measured by the improvements it enables, not simply the number of sessions completed. The objective is to build capability that translates into stronger marketing decisions, better execution and greater commercial contribution.
Connecting Development to Business Outcomes
	Development priority
	How Fabric supports it
	What success could look like

	Strategic capability
	Expert coaching and strategy development
	Clearer priorities and stronger business alignment

	Marketing effectiveness
	Coaching and targeted development
	Better planning, measurement and resource use

	Leadership and influence
	Senior practitioner coaching
	Greater ownership and stakeholder influence

	AI adoption
	AI Tracks and practical support
	AI embedded into useful workflows

	Internal talent
	Personalised, ongoing development
	Stronger capability and progression



How We Will Measure Success
When we begin working with Fabric, we’ll agree on the development priorities that matter most to our business and establish a baseline for measuring progress.
Capability assessments to track changes in skills and behaviours.
Quarterly impact reporting to review progress and application.
Practical examples of improved marketing activity, processes and decisions.
Progress against agreed individual and business objectives.


The Three Outcomes We Want This Investment to Help Deliver
	1. [Business outcome]
	Measured by: [Indicator / target]

	2. [Business outcome]
	Measured by: [Indicator / target]

	3. [Business outcome]
	Measured by: [Indicator / target]



These measures will help us assess the value of the investment over the first 12 months and identify where further development can have the greatest impact.
5. The Proposed Investment
I recommend investing in Fabric for [myself / X members of our marketing team] over an initial 12-month period.
	Investment detail
	Proposal

	Number of learners
	[Insert number]

	Recommended membership
	[Essentials / Professional / Complete / Mixed]

	Annual investment per learner
	£[Insert amount] + VAT

	Total annual investment
	£[Insert amount] + VAT

	Monthly investment (paid over 12-months)
	£[Insert amount] + VAT

	Proposed start date
	[Insert date]



Why This Represents Value
Unlike standalone training courses, Fabric provides continuous development throughout the year. Personalised development, expert support, practical learning and measurable progress are combined in one investment, focused on capabilities that can be applied directly to work.
Coaching and learning are centred on live challenges, allowing development to happen alongside day-to-day responsibilities and support performance while existing priorities are delivered.

6. Recommendation and Next Steps
I believe investing in Fabric would strengthen [my capability and contribution / our marketing team’s capability and performance] and provide a structured, measurable approach to developing the skills we need.
I am therefore requesting approval for an annual investment of £[Amount] + VAT, covering [number] learner(s).
Subject to approval, Fabric will help confirm our priorities, complete onboarding and agree how progress and impact will be measured.
Requested approval by: [Date]
Supporting documents include: Fabric Brochure 

Fabric contact:  James Tilley, Chief Commercial Officer  
james@fabric-academy.com
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